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Ha 2020-2021 y4eOHsblii ron

1. CoBepiieHCTBOBaHHUE  yHOpaBieHUs  (UHAHCOBOM  JCSITEIBHOCTHIO
NpeAnpuATUs (OpraHu3aIum).

VYrpaBneHue 3arpaTaMu Ha NPEITPUSTHH.

VYrpaBneHnue ce6eCTOMMOCTBIO MTPOIYKIIMK HA IPEATPUSITHH.

YHpaBJ'IeHI/Ie TOBAPHBIMHU 3allaCaMH OpraHu3alu.
COBepHICHCTBOBaHI/IG YIIPpaBJICHUA KOHKypeHTOCHOCO6HOCTBIO

g

OpraHu3allyu.
6. CoBeplIeHCTBOBAaHUE TUIAHUPOBAaHUS (UHAHCOBOM MEATEIHHOCTH Ha
NpEeAnpuUsATAU (B OpraHU3alNHN).
7. Pa3paboTka puHAHCOBO cTpaTeruu NpeanpusITHs (OpraHu3alun).

8. dopmupoBaHue CHUCTEMBI AHTUKPU3UCHOTO yTIpaBJICHUS
OpraHu3alyen.
9. AHTHUKpPU3WCHOE yNpaBlIeHHE B OpPraHU3aUsIX MOTPEOUTETHCKOM
KOOTIepAITHH.

10.Pa3paboTka Ou3Hec-TIaHa IpeanpUsaTHs (OpraHU3aIlii).
11.YupaByienre COOCTBEHHBIM U 3a€MHBIM KalUTaJIOM HPEANPUSITHS.

12.®dopmMupoBaHrEe WHBECTUIIMOHHOTO TTOPTHEIS MPEATPUSITHSL.
13.CoBepiieHCTBOBaHUE yIPaBJICHUS 000POTHBIMHU CpeACTBaMH
PEAITPUATHS.
14.CoBepIi1eHCTBOBaHUE YIPABICHUS AKTUBAMU TIPEATPUSITHUS.
15. ®opmupoBanue >h(HEKTUBHON CHUCTEMBI YIPABJICHHUS JICHEKHBIMU
MTOTOKAMHM MPEIPUSTHS.
16. VYmpaBieHue COOCTBEHHBIM KAlMTAIOM KOMIIAHUU.



17.  VYupasnenue puHaHCOBON yCTONYMBOCTHIO OPraHU3ALIUU.

18. Ynpasnenue (prHaHCOBBIMU PUCKAMH OpTraHU3aIUH.

19. AwmopTH3anMOHHAas TOJMTUKA W €€ BIUSHUE Ha Ppa3BUTHE
OpraHU3aIHH.

20. CoBepIlIeHCTBOBaHHE CTPATETHYECKOr0 (PMHAHCOBOTO IUIAHUPOBAHUS B

OpraHU3aIHH.

21. VYnpaBneHue AOXOJaMH MPennpusaTHs U (HOpPMHpPOBAHHE KPEAUTHOM
TOJTIUTHKHU.

22.  ®opmupoBanue 3pPexTUBHON PUHAHCOBON MONTUTUKH MIPEATIPUSITHS.

23. PaszpaboTka u peanu3alusi CTpaTerdd  YCTOMYMBOTO  pOCTa
OpraHU3aIHH.

24. @OuHAHCOBBIE WHCTPYMEHTHI MOBBIIICHUS KOHKYPEHTOCHOCOOHOCTH
TPEIIPUSTHUSA.

25. VYmpaBneHHe KpeIUTOPCKON 3a10JKEHHOCTHIO Ha TIPS PHUSITHH.

26.  YmpaBneHHe MPUOBUTbIO OPTaHU3AIINH.

27.  BromxerupoBaHHe KaKk WHCTPYMEHT (PMHAHCOBOTO IUIAHUPOBAHUS HA
IPEIIPUITUN.

28. CoBepIICHCTBOBaHME  YIPABICHUS  OCHOBHBIMH  CPEACTBAMH
TPEIIPUSTHUS.

29. VYmnpaBneHHE TUKBUIHOCTHIO H MJIATEKECITOCOOHOCTHIO.

30. CoBepiieHCTBOBaHHE BHYTPU(PHUPMEHHOTO YIIPABICHUSI.

31. CoBepiieHCTBOBAaHHE OpraHuW3aluyd (UHAHCOBOTO KOHTPOJS Ha
IPEIIPUITUN.

32. Opranuzanus CTpaTerHuecKoro yrnpaBieHUs Ha IPEIIPUITHH.

33.  VYmnpaBnenue puHaHCAMH JTUBEPCUPHUIIMPOBAHHON KOMIIAHHH.

34. @opmupoBaHHE KOHKYPEHTHBIX MPEUMYIIECTB KOMIIAHHH.

35. Paspabotka 3(ppexTHBHOI OpraHu3alMOHHON CTPYKTYPhI yIIPaBICHHS
IpEanpUITHEM

36. CoBepieHCTBOBAaHUE YMPABICHUS IEOUTOPCKON 3a70HKEHHOCTHIO
TPEIIPUSTHUS.

37. CoBepilleHCTBOBAaHHE YMPABICHUS WHHOBAI[MOHHOHN IESTEITHHOCTHIO
PEIIPUSTHS.

38. VYmnpaBnenue GUHAHCOBBIMH pe3ybTaTaMU OpTaHU3AIIH.

39. Pazpabotka rPeKTUBHON KPEeTUTHON MOTUTUKHU OpraHU3aI|H.

40. DddexTuBHOE yNpaBICHUE JU3UHTOBBIMU OTIEPALIUSIMU TIPEATTPUATHSA .

41. CoBeplICHCTBOBaHME IUJIAHUPOBAHUS TOTPEOHOCTH B OOOPOTHBIX
CpeICTBaxX Ha MPEIIPUITHH.

42. CoBeplICHCTBOBAHUE YIIPABJICHHUS 3arlacaMu MPEaIPUSITHS.

43. CoBepllIeHCTBOBAHUE OpraHu3aIui (PUHAHCOBOTO MEHEPKMEHTa Majioro

TPEIIPUSTHUS.



44,  ®opmupoBaHHE CUCTEMBI AHTUKPHU3HUCHOTO YIIPaBIICHUS
OpraHu3alyeH.
45.  CoBepIICHCTBOBAaHUE YNPABICHHUS MHBECTULMOHHOMN JESITEIbHOCTHIO
B OpraHu3aluu.
46.Pa3paboTka cTpaTeruu pa3BUTHsI PEATPUATHUSL.
47.Pa3paboTka (MHAHCOBOTO TUIAHA WHBECTUIIMOHHOTO MTPOCKTA.
48.YmpaBneHne (PUHAHCOBON YCTOWYMBOCTBIO W ILIATEKECTIOCOOHOCTHIO
OpraHU3alyH.
49.CoBepIIeHCTBOBaHNE OpraHu3aluy (PMHAHCUPOBAHHSI HHBECTHIIMOHHBIX
IIPOEKTOB Ha MPEANPHUATHH.
50. CoBepiiieHCTBOBaHHUE YIPABICHUS MPOCKTHBIMUA PUCKAMU MPEITIPHUSITHS

(opranuzanun).

51.CoBepIiieHCTBOBaHHE yIIPaBJIEHUS cOBITOBOM NEATEIbHOCTHIO
NPEANPUATHS.

52.CoBepIieHCTBOBaHUE yIIPaBJICHUSA BHEIIIHEOKOHOMUYECKON

ACATCIIbBHOCTBIO OpraHu3alnu.

53.Pa3paboTka HHHOBAIIMOHHOW CTPaTETUH OPTaHU3AIINH.

54.CoBepIieHCTBOBAaHUE YIIPABJICHUS TPOU3BOICTBEHHBIM MIPEITPHUITHEM.

55.CoBepIlIEHCTBOBAaHUE YIIPABIICHUSI KOMMEPUYECKON OpraHu3anuen.

56. CoBeplilIeHCTBOBAaHHUE YIPABIICHUSI KOOTIEPATUBHON OpraHU3aIfei.

57. CoBepllieHCTBOBAHUE YIIPABJICHUS MAJIBIM MIPEATNPUITHEM.

58.CoBepIlIeHCTBOBAHHUE YIIPABICHUSl MPEANPUITHEM C HWHOCTPAHHBIMU
WHBECTUIIMSIMHU.

59.CoBepiiieHCTBOBaHHE KOHKYPEHTHON CTPATETUX OpTraHU3AIINH .

60.CoBepilleHCTBOBAaHME  OpraHW3alud  pa3pabOTKU W pealn3aluu
yIPaBICHYECKUX PELICHUI B OpraHU3allnu.

61.CoBepIICHCTBOBAaHUE  YIIPABIICHHUS (MHAHCOBBIMU  pecypcaMu
OpTaHU3aIHH.

62.CoBepiiieHCTBOBaHHE yIpaBIeHUS pecypcamu KOMMEpPUYECKOU
OpraHH3aIlHy.

63.YmpaBnenue mnpuOBLIEI0 W PEHTAOCTBPHOCTBIO B KOMMEPYECKOH
OpTaHU3aIHH.

64.CoBepIIeHCTBOBAHHUE YTIPABJICHUS MPEINPUHUMATEIBCKUMUA PUCKAMU B
OpraHU3alluu.

65. CoBepIICHCTBOBAaHNE  CHUCTEMBbl  BHYTPU(MUPMEHHOTO  YIPaBJICHHUS
OpTraHu3alUeH.



